
10 WAYS TO
AVOID A
WEBSITE
SWINDLE



Don't fall for a website
swindle

Every business needs a website that works effectively
in converting visitors into customers. 

But getting a fully functioning, fast website that doesn’t break the

bank is sometimes harder than it should be.

At Fair Contract Associates while we have mainly focused on office

equipment contracts, more recently we’ve been approached by

several clients who are unhappy with the service delivered by their

website providers. So we have put together this guide to help you

avoid the pitfalls and protect yourself from disingenuous web

developers and marketers.



Website
development costs
can vary dramatically

Website development and maintenance costs can wildly vary

depending on scope and approach of the project and functionality. 

You can expect to pay from as little as £1k for a very
basic one-page website that is set up efficiently, right

up to £50k+ for large, complex sites. 

We’ve seen website projects quickly double in cost, with little change

to the project scope along the way which leads to you paying out £££s

more than you bargained for. So, it pays to understand at the outset

exactly what you are signing up to.

When you’re not familiar with this industry it is easy to
get hooked in with fancy marketing – and an overblown
sales pitch.



Protect yourself from
website scammers

We’ve put together 10 ways you can protect yourself from
website scammers – of which we’re afraid to say, there are plenty

out there.

The following pages will detail how you can avoid the pitfalls when

contracting a supplier for your website build and maintenance.



Do your homework.

What are your goals?

Before engaging a website developer, take time to think about what

your goals are first, make a note of what you want your website to

achieve, what products or services you need to promote, what

functions your website needs to perform. 

Be clear in your own mind about the purpose of
your website and how you want people to use it.



Consider the 
functions.

What's included in your price?

Do you want your customers to complete forms, download a pdf,

book an appointment, or view your social media from your website?

These are a few common features which you might assume are

included but are often added at extra cost on top of the initially

quoted fees. 

Make a check list in advance 

This way you can find out exactly what’s included, bottom out all the

costs without any nasty surprises down the line.



Engage a reputable web developer with good reviews who can

demonstrate clear examples of other websites they have produced

that match the scope of your project. This will give you an indication of

the quality of work you can expect - but don’t take their testimonials

for granted. 

Research.

A recent case reviewA recent case review
revealed the three mainrevealed the three main

client recommendations onclient recommendations on
a web developer’s owna web developer’s own
website were from thewebsite were from the

same person who ownedsame person who owned
three separate companies.three separate companies.

Make sure you can trust their recommendations

Ask to contact existing clients directly for references and don’t just

accept specific ones they give you. Randomly pick and ask for the

contact details – this is a significant investment you are making so

you are well within your rights to seek reassurance that they are the

right people for you to partner with.



Set performance
measures.

Confirm your site will be linked to Google analytics 

This way you will be able to see at a glance how many people are

visiting your site and how they are using it. This will help guide you on

future improvements. 

Also be certain that your site will be set up for search engine

optimisation (SEO) at the back end.

There is no point in having a website if no one
can find it in a search.

https://analytics.google.com/analytics/web/provision/#/provision
https://developers.google.com/search/docs/beginner/seo-starter-guide


Be clear about your
schedule expectations.

Do you have a timeframe in mind for completion? Be
sure to discuss and agree deadlines early on. 

As a creative process is it accepted that everything won’t always run

completely to time. So have a clear progress measure by setting

interim phase completion deadlines. 

This will help you monitor progress throughout and make sure your

project doesn’t run into significant delays or incur cost increases.



Shop around.

Take your time.

Admittedly, it does take time to go through the process with multiple

agencies but it’s important to find the best fit company to work with you

and to understand how widely fees can vary from one agency to the

next, for essentially the same project. 

Shopping around can sometimes make the difference
of tens of thousands of £s to the total end cost.



Payment terms.

Make sure you only release the next interim payment when you are

satisfied good progress has been made in line with the agreed

schedules. Do not make the next payment until you have seen and

signed off on that current phase.

Only pay up to 30% of the total cost quoted as a
down payment/deposit.



Contractual terms.

As with any relationship the courtship, engagement, and marriage

are all fine and lovely times, however, things can go wrong, and

when they do the divorce is most often a messy and expensive

affair.

Ensure there are break clauses included in the
contract terms.

This way, if the relationship falls apart or the work is not to the

standard expected, you can (after having given the supplier the

opportunity to correct the problems to your reasonable standard)

pay for the work which is acceptable to that point and end the

contract without penalty.



Get it in writing.

The days of agreement based on a handshake are long gone. Do

not accept any agreement or make any payments whatsoever, unless

and until the full terms are provided to you in a written format to be

signed by both you and the supplier, ideally have the supplier sign

before you do so that you can retain a fully executed copy without

relying on anyone to remember to forward one to you later. 

It is not acceptable for any provider to rely solely
on terms & conditions published online as these
could be updated at any point unbeknown to you

and most often to your detriment.



Check it.

Having agreed all the delivery deadlines, the section costs, the

overall cost, the final delivery date and gotten everything into a

written agreement, the very last, but without doubt the most

important, thing for you to do at the engagement stage is to read

and fully understand the documented agreement before you sign it. 
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Having verbally agreed all of the terms for the project, it is easy to

assume that the supplier’s interpretation matches yours, and it can

be very costly to find out it doesn’t further down the line.

If something in the written agreement doesn't
match your expectations, speak up before signing.



Can we help you?

Did you believe you'd got a good deal on your website but now you're

worried it could cost you serious money? Maybe you're looking to try

and renegotiate a better deal but contracts are long, complex and

packed with jargon that you don't understand. Have you been left

feeling cheated and helpless and stuck with a raw deal? Maybe you're

nervous about signing the new contract...

Schools, businesses, charities and even barristers have all called on

Fair Contract Associates for specialist support – with unrivalled results.

Buyers deserve a fair deal; a clear, honest and transparent contract.

And we'll help you get one.



Put an end to your
contract woes

Step 1
Send us copies of your agreements. We’ll explain any issues

and how we might fix them. 

Step 2
Sign up to our service and we’ll deal with your supplier for

you.

Step 3
We’ll save you money with a fair contract, so you can enjoy a

good night’s sleep again and get back to your day job.



If you need help understanding your website terms and
conditions, schedule a call today.

With just a few simple steps you could put the stress behind you and

avoid paying more than you should.

Get in touch

If you’re looking for a supplier you can trust to deliver a fair and honest,

cost effective and trouble-free service for a variety of products and

services, visit our approved supplier list.

https://faircontracts.youcanbook.me/
https://faircontracts.co.uk/suppliers-list/

